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TheUrban Thinking Festivatas taken place between the 2®f August and the SLof September
2018, in the city of NJ Uh2R@maniac a former medieval city offransylvaniaand one of the
O2dzy i NBE Q& Y2aild AYLERNIFIyG SO2y2YAO OSyiNBaz y2s
development, metropolitan wth and the necessity to conserve its significant cultural heritage.

The general program of the Urban Thinking Festival included:

f AoneRlFe &dddzRe @GAaArAldG Ay GKS KAAG2NRAROIE OSyidNJ
(architects, historiansg) the 26" of August 2018;
1 5 working days (Summer School component), each coordinatedzointernational experts
in different fields related to urban planning and cultural heritag®Public Spaces (Dhiru
THADANK 27" of August 2018)2) Urban Regeneration and Artectural Conservation
(ValentinaGIANFRAT& GiovanniGINOCCHINI28" of August 2018)3) Cultural heritage &
Smart Cities (Roland van detEIJDEN. Manfred SCHRENK 29" of August 2018) 4)
Sustainable development (IzabediRONOWIQZ& Urban Governece (PietroELISEk 30"
of August 2018nd 5)The final day dedicated to the final presentations of the proposed
tfFryyAy3 {iNFTGSIAO /2yO0SLiiazr G2 6S KStR Ay Gf
1 Each working day was followed by informal, public events meant to enceyragessional
debates around the different challenges raised by the conservation and capitalization of
cultural heritage: roundables, public screenings of documentaries related to cultural
heritage and additional study visits.

Day 1¢ Saturday, the25" of August: Getting to know each other

Opening event: The organizing team and the participants meda OneZeraat 17:30for an
informal gathering, where they havpresented themselves and their Hegrounds. The evening
continued with discussions about general issues concerning urban planriRignania and abroad.


https://www.facebook.com/hubonezero/?fb_dtsg_ag=AdzKXANwHgykcqhHeocIemb3aVfZ8YMdp10WFh_Wt_eFyA%3AAdwbqJTQjB9Vwh1PTIltl15HiVz39dgpgPw57lzmECKyKA
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Day 2¢ Sunday, the 28 of August: Getting to know the city

9.00 ¢ 10.00: The participants met indNicolae Titulescli ark, where epresentatives of the
organizing team (Pietr&LISE&nd Matei COCHEYLhed a general presentation about the Urban
Thinking Festival.

10.00¢ 13.00: Everybody was part of an interesting tourtbé medieval parts of NJ g@dédby
R\zvan DRACE Apresicent of Chamber of Architects local branchBrabv-CovasnaHarghitg. The
participants hada general picture of the 3 main study are@dd city centre, the citadel and Schei
neighbourhood, starting from the historical evolution to the nowad&ysoblemsand chalenges of
each area.

13.00¢ 14.00: Lunch break
14.00¢ 15.30: Continuing the visit in Sch¥eighbourhood
15.30¢ 17.30: Going up on Tampa mountain fobeautifulda A I K4 2y . N> U2 @

17.30- onwards: free time

Day 3¢ Monday, the 27" of August: Public spaces ar@iltural Heritage

9.00 ¢ 10.00: Lecture 1: Public spaces held by international expert DhitdADANIfollowed by
questions from the public

10.00 ¢ 13.00: Workshop 1: Public spaces (comated by DhiruTlHADANIPietro ELISEAnd Sabina
LEOPA team formationand gettinginsights into the studyareas:mapping existing public spaces and
institutions, tracingconnections between different areas andtlining possible areas of intervention
team workhas been closely foleed andsupported by DhiriTHADANERNd the members of the
organizing team

13.00¢ 14.00: lunch break

14.00 ¢ 15.30: first round of presentations consisting in the diagnosis arfust draft ofscenarios;
each team presented botktrengthsand weaknesses of thgre-set areasand came up with some
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possibledevelopmentscenariosallteams received feedback (gst@ns and suggestions) from Dhiru
THADAN&Nd the organizers.

15.30¢ 17.30: free time

17.30 ¢ 19.30: Round table 1: Public spaces and urbegeneration in Romanian citiemoderated
by PietroELISEDjrector ofUrbasofia)

Guests: DhiruTHADANI (¢ C A Y G SNY I (A 2y lof D (D ESgiSehily 0GenerakS Nb | y
International Union of Architects)RalucaBACO(Urban Planning Department Municipalty of

NI} U2 GOPRANGNIERASTOR . NI U2 @ a S NP LJ2 t COGHERVickpReSige@e& v = a t
¢ APUR)

Asthe moderator of the Round table, PietdaLISHaunched questions regarding how can we deal
with innovation, what are the key elements a planrshould consider in designing or regenerating
spaces, what is a good process of shaping a public space or how can cultural herdage ae
driver?

Among theLJI y S fahslvergitideollowing aspects have beegointed out: the importance of

social medi in the participatory procesand in informingthe public opinion orcertain issues. The

key issues when designing a place were considered the character of a place, where you design a
place, what do you want to change of it, architecture and TgMIExihility as well Overall, a place

should be inclusiveRegeneration is rethinking in order to include all the actors.

jerbanolL D ( bidtrgduced a very interesting syntagma: find the right balance between USE and
ABUSE.

After two hours of debate betwen participants, the takeawaysf the round table were as follows:

- Dhiru THADANGTO be an urban planner you have to love pedpe

- jerbanaL D ( bovquR 2 yhéekd to be a planner to love peopl¥ou can also be a mayor or
I Lzt AO &SNDIy( of

- /I NGONt Ay @ASTORYpId, Sittractive, creative, innovative spaées

- RalucaBACOadRethink public space akaleidoscopef private moments

- Matei COCHEGIPlanning is more about the journey than the destinatfon.
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- SabinaLEOPAdThere is no destination. We shouldrget the destination. A city should be
happyé

20.00onwards: free time

Day 4- Tuesday, the 28 of August: Urban regeneration &rchitectural conservation

9.00 ¢10.00: Lecture 2¢ Architectural conservation & Urban Regeneration held by international
experts ValentindGIANFRAT&Nhd GiovannGINOCCHINfollowed by questions from the public

10.00 ¢ 13.00: Workshop 2¢ Urban regeneration (coordinated by ValentiGdANFRATESiovanni
GINOCCHINI ;| SaND [ ¥ PietroELISEANd SabinA EOPA

Each team strted with a brainstormingsessionconcerning suitable solutions for urban regeneration
on each site, together with the expert8or all the cases, solutions hadft@us on the needs of the
people, by integratinghe interests of both residents and toutss Furthermore, each team had to
think of soft and hard interventions in matter of time and resourcesand of the stakeholders
involved in the process of developmest well

13.00¢ 14.00: lunch break

14.00 ¢ 15.30: fcond round of presentations: eatbam presented to the experts the loops which
resulted after combininglaces (particular sites from the study areas}erventions, the actors
peopleinvolved and resources (framework of implementation)

15.30¢ 17.30: free time
17.30¢ 19.30: site ¥sit: Coresi business park

All the participants attended a thematic vigitided by one of the coundersof the newly formed
Business Park Corgsincluding office buildings, retail and residential aredsey found out
information regarding the former bildings of Tractorul factory and observed the ongoing prooéss
regenerationof some of them. The visit was relevant especially for the qualitative and quantitative
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information which were presented, and for a better understanding of how the functiona bfg
business park (150 ha) should be corelated and integrasedgell

19.30: Video projetion: Documentary Industrial HeritagePlaneta PetrildPetrila Planet)

Day 5¢ Wednesday, the 29 of August: Cultural heritage and Smart Cities

9.00¢10.00: Lecture 3 Cultural Heritage & Smart Cities held by international expert Roland van der
HEIJDENollowed by questions from the public

10.00¢13.00: Workshop 3; Digital solutions held by international expert ManfrEBCHRENK

After the presentation oRoland on the digital city of Rotterdam, participants ursieod thatdigital
tools shouldfacilitate the contemporary way of linkingeople to spacesTherdore, together with
the international expert ManfreCHRENKhe teams stard thinking about posible waysn which
technology could become part of the community in the medieval city.

13.00¢14.00: lunch break

14.00¢ 15.30: Third round of presentations: it seemed that technology helped the teams developing
proper concepts for the studied areas, and all of them managed to find smart ways (applications,
digital hubs, smart public transport) tifiking people to places.

15.30- ¢ 17.30: free time

17.30 ¢ 19.30: Round table 2: Romanian Cultural Heritage in the DigitalrBmderated bySabina
LEOPAManager of EU projectirbasofia)

Guests: Roland van defEIJDENUTF International expert), ManfreBCHRENWKJTF International
expert), PietroELISHUTF International expert), 2 yedza 6 ! [ ¢ . NI U2 JPGPANDAEGDS N = {
Soft), OankRUJANARIES ransylvanialuster)


https://www.imdb.com/title/tt6432808/
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During thesecondround table, Sabina highlighted the importance of cultural heritage as one of the

most inportant strategic resources for sustainable development and economic wealhrapean

cities. The question for the public was how can cultural heritage be valorized and maintained through

new technologies and which are the perspectives? To this, thetguaminded the importance of
Gradzrt STFSOUGa 2y KAAG2NRO odzAif RAy3da 6aSS cSada
used for orienting and getting informed in the cigyd for experiencing different areas, and also

ways of improving the uglity of life in the old city by monitoring different processes.

In what concerns the integration of needs for both custodians and usense of the guests came up
with examples of ongoinguccessfutollaborations (Rotterdam digital city and ARIESnsylvania
cluster), while others pointed out the importance of enhancing PPPP (pidtkcpeople
partnerships).

19.30 onwards: free time

Day 6¢ Thursday, the 3% of August: Sustainable Development and Urban Governance

9.00¢10.00: Lecture 4¢ Urban Governance, held by international expert PiefiolSEFpllowed by
questions from the public

10.00¢ 12.00: Workshop 4 Governance arrangementeld by international expert PietGLISEI
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Teamsstarted workingin a more structuredmanner on the framevork for planning, including
visions, policies and objectives in their propgsalhile being assisted by international experts and
the organizing team in this process.

12.00 ¢13.00: Lecture 5: European Heritagef Cities & Sustainable Development, held by
international expert Izabel®IRONOWICZ

13.00¢14.00: lunch break
14.00¢ 16.30: Workshop %, Sustainable development

After the last presentation, teams started analysing the heritage from a different perspeatid

dzy RSNBG22R (GKIG GKS KAAG2NRO o0dzAf RAYy3aQ @I dzS O:
to find solutionsfor adding value to the existing heritage, by contemporary approaches/uses of the
buildings/places.

16.30¢ 17.30: break

17.30¢ 19.30: Workshop putting the pieces together

The last workshop was assisted by the organizing team and consisted in working at the final
presentations for the municipality. Each team had to review the lessons learned during the week and
to select anccombinedifferent knowledgeinputs, to find the best solutions for the medieval areas of

. NI U2Q0

Day 7¢ Friday, the 3% of August: Final presentations
9.00¢ 12.00: Workshopg Finalizing the presentations

Each team had to preseiis work and the slides prepareih front of the organizing team to achieve
afocused anccoherentproposal and to ensure coordination of the results and outputs

12.00- ¢ 14.00: Final presentation

¢CKS FAYIE LINBaASyYydl A2y, an thé@orcil HalinlfrénSof repiiesentitivell 2 @/ A
of the Municipality including the Mayor, George SCRIPCARU, theaMlicé 2 NJ . | N} 6 U [ ! { ¥
the secretary Adriana GORA&hd severaljournalists form the local media. Members athe
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organizing teamand invited exprts were also presenfresentations were preceded by a general
introduction done by members of the organizing team (SalhiBE®PAGabriel PASCARIU, Pietro
ELISEI) about the event and its objectives, about participants, results and expected outconoes. A sh
session of Q&A for the media and representatives of the municipality (Bogdan MICU), followed the
introductory moment. The presentations of the 3 teams, that followed were well appreciated by the
audience and were followed by a ceremonial moment durimgich participants received a
Certificate of Attendance as well as the international expehtsthe end of thepresentations and

final commentsall the participants were invitetb take partat the last round tablelanned to take
placeduring theeveningat the County Library

14.30¢ 17.30: break

17.30¢cmpPonyY w2dzyR GlFroftS oY {YI NI ¢twaylyamnadfesio2 NJ / dz
moderated by Irina FLORBAGHIN (ISOCARP)f 2 OF G A2y Y wSFRAYy3a w22Y 2F

Guests: 1zabel®IRONOWICRITF international expert), GabrieASCARI{APUR president), Pietro
ELISE6 | NB I 42 FA I 5BANB(Qatienalbngtitute forSHelitage directorKOLLOMiklos
(Chamber of Architects local branch), SIVIBEMETER LOWEhamber of Architectslocal branch),
BogdarMICU6 NBLINB &a Sy G+ A @S FNBY . NI U2@ /AGe 1FHEfo



